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Phase 1-Planning 
 

• Determine # and make up of Task Force Members 
• Name for the Task Force  
• 3 year Action Plan 
• Establish:  

o Mission, goals, outcomes, consequences, operating principles 
o Find/research/review existing education reform models 

 
Phase 2- Data  
 

• Determine which data is appropriate and where it can be reliably found 
• Set up data consolidation system 

 
Phase 3- Report Data 
 

• Begin reporting education data --- a “report card” to the community 
 
Phase 4-Long Term Strategies 
 

• Establish Community Leadership Institute  
o Like Leadership: Brownsville, but focusing on education 

• Establish Education Profession Leadership Academy  
o Education Professionals get outside training on “leadership” 

• Public Awareness Campaign 
o Education Reform 
o Early Childhood Education (Prevention, Investment) 

• Ongoing independent external evaluations of system areas of concern 
• Task force involvement in Economic Development decisions 
 

Leadership + Vision + No Child Left Behind = Economic Development 
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